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1. Overview:

The project entails the replacement of CISCO hardware with Huawei hardware and this includes,
switches, routers phones and AP'’s, at 1613 SAPO Sites nationally.

The purpose of this survey is so that System Integrators and Architects that could not make it to site,
have enough information to do the planning and topology for a successful migration. If any
information is not recorded in this survey that you think may be valuable, please add it so as to save
valuable time and possible rollbacks.
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Access to the site needs to be arranged so before you go, we need the name, cellphone and
ID number of each person going to site

Photographs are key, so please take a clear photo of each cabinet. We need to know how
much space is available in the cabinet so that if possible, a parallel installation can take place.
It is important to find all the cabinets (or racks) on the site so as to avoid multiple trips and
incorrect designs.

If any room requires special access or keys, please take note of these and who typically has
the keys so that they can be contacted to open up.

All cabinets that contain Cisco Hardware needs to be recorded even if the rack is dormant
List all the hardware in a rack, the model and number of ports.

Try and get a floor diagram or else take a photo of the evacuation plan if there is one or asa
last resort, make simple drawing indicating the entrance to the building and the rough estimate
of where the rooms are that contain networking equipment, AP’s, etc.

Ask a knowledgeable person if there is a single network or possibly more than one network.
In some mail centers we found the conveyor belted sorting machines run on a separate (and
out of scope) network.

Very important, record all cameras that do not work (if applicable) as well as telephones,
printers, etc. We don't want to troubleshoot a device after cutover that was already dead when
we got there.

Cameras:

1.
2.
3.
4.

Does the site use Cameras? &
If so approximately how many? L4
Are they all working?

How many are faulty? r/ /B

Telephones:
1. Does the site have VOIP Phones?;d@_
2. If so, how many? /e
3. Are they all working?___ s/

Printers: )
1. How many printers are there (approximately)? 3
2. How many printers are working? 2.

Scanners:
1. Do they use hand held scanners? I:\C

2.
3.

What make and model do they use? rilp
Do they connect remotely via APs? /&
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Access Points (AP): _,
1. How many AP’s are there? (‘{(3771(:
2. How high are they mounted to the wall or if on ceiling, how high is that?
(approximately) v\ |P

Cabinets:

1. How many networking cabinet locations are there including main computer room? @1 &

2. Who has the keys for all the rooms or cages that are locked (some mail sorting areas have
security protocols to gain access to restricted mail so determine if this is the case). These
people may have to be available after hours and weekends.

Name/s: ReS 10 er 1B Cellphone Number: © 32 425 3 FR

Name/s: Cellphone Number:

On site IT personnel:
1. Do they have any onsite IT staff and what is their specialty? (Desktop, applications, networks,

etc)_ 1\ &
2. Name and contact number: H\ B
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2. Main computer room

Device make, type and model | Number of ports in total
1 j £y ; e
(,/fi;{kp E;DHHFP‘V EZE?rvv; :EL_
2 —
B 4 Pow, (O 23y 9 3op 7
3 Y [ 3 - d
LiCem gw; e = --.b\Ag\Béaym_f( 24 ;ZVQ’Q
4 _ -
Copr b forl, fon) X D 2l Gt
5
6
7
1. Take photo of entire cabinet.
2. Is the room dusty? ;\) gg

3. Isthere a working aircon? 14

4. How many power points are being used?_5 )./ a I

5. How many spare power points are there? Z

6. Are the power connections in the rack normal 3 pin (Type M) or kettle cord (C130rC14)? £ )0,,;

C13 C14

7. To connect the satellite cabinets to the main computer room, they would have used either copper (RJ45) or Optic

Fibre. Which one was was used and how many connections can you see? r-l"’b; .DéM)’C.Q
8. If they used Optic, what sort of connectors are on the Optic Fibre (LC or SC for example) _SC Cgﬁ{‘ uizd C”"” echy
9. Is the Copper cabling CATS5 or better? If not, what category is the cabling?é&z C/F?/ ,é)

10. How much space is available in the cabinet/sfor additional devices (approximately) éé u

11. Are there any servers on Site? hIQ

a. What are they used for? r//F’

b. Who maintains them? ’7,//?

12. Is there space in the room to configure routers and switches? /7[@ if not, is there a room nearby and

what is it catled?_E@y_;L&':(a table and power point is fine)

13. Can you see the ME link termination device with the Optic installed? ; !(‘-)-Q‘ Please take a photo.

‘““ew.? Lo+ petb Corroctod
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10. Any other relevant information
/_ngn-r{) !’ Cdo-a-.fg!.!rp C

g, o el o‘al}-.,ce. Héeasd

Axex l"“i‘a} ~ et (e rpm:-;:l_-_

() N -

RAMA 0 A, St ot

\ J o QN l S"‘: : @C\\

CME PERURES UPGRADEY — RO Eaquipren
Kou Ae ol .

Y i 2L
Lo QoY ?Oﬁ:nr(g (o tbst g‘r,CICﬁ,Q

11. Sketches (if applicable)
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